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About Beveron Technologies

Founded in 2014, Beveron Technologies is a leader in the LegalTech domain, specializing in
providing innovative software solutions designed to automate and streamline legal operations.
With a focus on delivering efficiency and quality, Beveron offers products such as:

« Smart Lawyer Office
+ Smart Legal Counsel
+ Smart Debt Collection

These solutions cater to law firms, corporate legal departments, and debt collection agencies,
helping them improve their workflows and achieve greater operational effectiveness.

Leadership and Expertise

Beveron is led by CEO Brijesh Chedayan, a recognized author in the field of LegalTech. Brijesh’s
groundbreaking book on LegalTech is the first of its kind in the region, underscoring his
commitment to advancing the legal technology sector.

Awards and Recognition

Beveron has received multiple accolades, including the Best LegalTech Company Award for its
transformative impact on the legal industry. The company is also ISO certified, ensuring the highest
standards of quality and security in its services and products.

Contributions to the Legal Community

Beveron is deeply committed to sharing its expertise and knowledge with the legal community. The
company regularly publishes whitepapers and research articles on LegalTech trends, offering
valuable insights into the evolving landscape of legal technology. Additionally, Beveron conducts
webinars to engage with legal professionals and foster collaboration across the sector.

Contact Information
For more information,
visit our website: www.beveron.com

Co
®

ne

Bever




Kickstart 2026-Essential Process Upgrades for Better Legal Performance

Kickstart 2026: Essential Process Upgrades for Better
Legal Performance

As we roll into 2026, legal teams everywhere are feeling the squeeze. Businesses want more than
just risk avoidance—they need legal to move fast, stay compliant in a shifting regulatory world, and
actually drive growth. The good news? You don't need a bigger budget or more lawyers. What you
need are smart process upgrades powered by tools like Beveron Technologies' Smart Legal
Counsel, their flagship corporate legal management software built for GCC powerhouses in Dubai
and beyond. This isn't about flashy tech for tech's sake; it's about real, tangible wins that turn your
department from a bottleneck into a business accelerator.

Drawing from Beveron's real-world deployments with in-house teams across the UAE, Philippines,
and Morocco, here are five battle-tested upgrades. Each one tackles a common pain point, backed
by features that deliver quick ROI. Let's dive in.

1. Ditch Email Chaos: Automate Legal Intake and Matter
Management

Picture this: another vague email from sales asking for "quick contract review." Hours lost chasing
details, matters slipping through cracks. Sound familiar? Smart Legal Counsel flips the script with a
self-service portal where business units submit requests via guided forms—think contract drafts,
litigation status checks, or IP filings. These auto-route to the right counsel, trigger SLAs, and keep
everyone in the loop with smart notifications.
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In practice, Beveron clients cut matter intake time by over 50%, freeing lawyers for actual strategy
instead of admin. No more "where's my update?" pings. Matters launch faster, teams stay aligned,
and you hit business speed without burnout.

2. Conquer Contract Clutter: Full Lifecycle Management in One
Hub

Spreadsheets for contracts? That's so 2025. Smart Legal Counsel centralizes everything—drafting,
redlining, approvals, e-signing, and renewals—with Al that spots risky clauses and enforces your
playbooks. Tailored for GCC regs like UAE data laws, it sends obligation alerts so you never miss a
vendor expiry or renewal trap.

The payoff? Cycle times drop 40%, negotiations sharpen with data-backed terms, and visibility
skyrockets. One Dubai client told Beveron they reclaimed weeks yearly just from automated
reminders, turning potential liabilities into locked-in value.

3. Stay Ahead of the Curve: Al-Driven Compliance and Risk
Monitoring

Regulations don't sleep—neither should your compliance game. Beveron's platform weaves in Al
checklists, real-time policy scans, and predictive alerts for deadlines or breaches. Upload a
contract, and it flags non-compliant terms instantly. Audit trails? Ironclad for board reports or
regulators.
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This upgrade shifts legal from reactive cop to proactive guardian. Fines plummet, due diligence
flies, and counsel spend more time advising on deals than firefighting violations. Beveron's GCC
users rave about how it handles dynamic markets like Dubai's fintech boom without extra hires.

4. Tame the Spend Beast: Smart Outside Counsel and E-Billing

External lawyers eating your budget? Time to fight back with data. Smart Legal Counsel's vendor
portal tracks firm performance, budgets, and invoices, with Al flagging overbilling or delays. Set
KPIs, approve matters on the fly, and generate spend dashboards that prove your value to finance.

Beveron reports 20-30% savings for clients who switched to this—enough to fund internal hires or
tech investments. Collaboration improves too; firms get clear briefs and feedback loops, making
everyone sharper.

5. Prove Your Worth: Analytics That Fuel Smarter Decisions

Hungry for proof that legal is a profit center? Dashboards in Smart Legal Counsel track it all: cycle
times, win rates, cost per matter, team utilization. Pull custom reports for trends, forecast
bottlenecks, and benchmark against industry norms.

Legal leaders use these to secure budgets and C-suite buy-in. Beveron's tool makes it simple—one
click exports for exec presentations. In 2026's data-obsessed world, this is your secret weapon for
continuous gains.

Your No-Nonsense 90-Day Roadmap to Results

Ready to move? Here's a plug-and-play plan:
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1. Week 1: Audit and Prioritize—Map your bottlenecks (e.g., contracts first). Beveron
offers free process reviews.
2. Weeks 2-4: Pilot and Migrate — Roll out Smart Legal Counsel on one area. Secure

data import keeps it painless.

3. Weeks 5-8: Train and Scale — Hands-on sessions for your team. Beveron's GCC
support shines here.
4. Day 90: Measure and Expand — Compare KPIs to baselines. Celebrate wins, then go

enterprise-wide.

Legal performance isn't magic—it's methodical upgrades like these. Beveron Technologies, with
roots in Dubai, has equipped teams just like yours to thrive. Don't just survive 2026—dominate it.
Reach out for a Smart Legal Counsel demo today and kickstart your transformation.

5 Simple Do's and Don'ts for Legal Operations

Legal ops thrives on efficiency, data, and teamwork. Follow these to boost performance without
overcomplicating things.
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Do's

* Automate the routine: Use tools for intake, contracts, and approvals to free lawyers
for strategy.

 Track key metrics: Monitor cycle times, spend, and SLAs with dashboards for data-
driven wins.

* Collaborate cross-functionally: Partner with IT, finance, and business units early.

* Prioritize vendor KPlIs: Set clear goals for outside counsel and review regularly.

* Foster continuous improvement: Audit processes quarterly and train on new tech.

Don'ts

* Don't stay siloed: Avoid working in isolation—share insights proactively.

* Don't ignore data: Skip gut decisions; always benchmark against peers.

* Don't chase shiny objects: Pick integrated tech over fragmented tools.

* Don't neglect change management: Roll out upgrades with training, not mandates.

* Don't overlook compliance: Automate risk checks instead of manual reviews.
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